PowerHealth User Conference Agenda

DAY 1: Monday 16" May 2011

May 2011

DAY 2: Tuesday 17" May 2011

| Coast

9:30 —-9:45 = Opening Remarks 9:00 - 9:45 = Costing Pathology = TRAINING
Patrick Power using Relative New Cash
Value Units Adjustment
9:45 — 10:45 | Keynote presentation: Eunctionalit
Fostering a data-driven culture to meet the Chad McClelland
challenges of healthcare reform, for understanding 0:45_10:30 PPM2 and the TRAINING
cost and profitability structures to drive ' ’ Integration Trouble-Shooting
performance improvements Process Regorts
Dr Bill VanNess, President & CEO of Community Adam Willett
Anderson Hospital, USA
10:30 — 11:00 | Morning Tea
10:45-11:15 | Morni
0:45 > orning tea 11:00 — 11:20  Revenue Benefits of PBRC
. . ; Modelling in PPM new version
11:15-12:15| US Reporting on Demand
Do e | Chad McClelland
11:20 — 11:45 Site Presentation Getting the best out
12:15—12:45 PBRC International Edition Rl o
Andrew O’Callaghan vie Raragiannis
11:45 — 12:30 = Discuss PPM 2 Discuss PBRC
. . Enhancements Enhancements
12:45 -1:45 | Lunch Obtions Obtions
1:45-2:15 | Managing Under ABF | Change Management &p oss_lblllty ol il
Richard Morrall U I Gl
coordinate state
changes to PBRC
2:15-2:45 | Costing Issues in Site Presentation 12:30 = 1:30 | Lunch
Australia Maylinda Wells
Dean Athan, CCSAA Calvary Mater Newcastle 1:30 — 2:15 | Vote for PPM2 Vote for PBRC
Enhancements Enhancements
2:45 - 3:15 | Automating the Business Process Re-
Reporting Process Engineering
Lorraine Magui
Sl 2:15-2:30 | Closing Remarks
3:15-3:45 | Afternoon tea
Legend
3:45-4:30 | TRAINING TRAINING
Intro to PPM2 Getting Started with PPM (Costing) Stream
Amanda Frankham PBRC -
Adam Willett PBRC (BI"Ing) Stream
4:30 -5:15 = TRAINING TRAINING DAY 3: Wednesda 18"’ Mayv 2011
Reporting in PPM2 End of Month
Phil Moore Brad Shawcross 11:00-12:30 | PPM Site Visit:
The Children’s Hospital at Westmead
. . = PBRC
5:15-5:45 | Rest « PPM
5:45-6:00 | Walk to the Ferry for Conference Dinner - HospiEL Ve
10:30 Bus back to the resort Updated 23/3/11

www.powerhealthsolutions.com



